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Call for Applications: HR Training

12-15 May: Kragujevac
19-22 May: Nis

3-6 June: Valjevo

9-12 June: Subotica

16-19 June: Pozarevac

The TurnAround Management (TAM) Programme is part of the European Bank for Reconstruction and Development (EBRD). It is a technical assistance programme that promotes economic transition by helping small and medium-sized enterprises (SMEs) to adapt to the demands of a market economy. 
TAM is currently organizing a series of Human Resources (HR) trainings and is looking for SME managers interested in participating. 

The training will cover the most important components of the HR strategic planning process, such as: 

· Hiring and selection, including tactics for recruiting and promotion
· Training and development of technical and management personnel
· Productivity, monitored through a performance management system 
· Organisational planning, focusing on the goals of an organisation

· Recognition systems 

How to register: Participation is free but registration is essential; please use our online registration platform to sign up in advance.

· In English: http://www.ebrd.com/apply/tambas/register/forme.htm
· In Serbian: http://www.ebrd.com/apply/tambas/register/forms.htm 
Please find out more about the TAM Programme on www.ebrd.com/tambas. For additional information on the HR training programme, email TAMtraining@ebrd.com.

